
VERGENNES CITY COUNCIL MEETING 
 

FEBRUARY 25, 2020 
MINUTES 

 
Mayor Jeff Fritz called the regular meeting to order at 5:30 p.m.in the downstairs meeting room of the 
Fire Station.  Those in attendance were: 
 
 Mayor Jeff Fritz      City Clerk Joan Devine 
 Deputy Mayor Lynn Donnelly    Assistant City Clerk Morgan Kittredge 
 Alderman William Benton    Alderman Mark Koenig 
 Alderman David Austin     Alderman Lowell Bertrand 
 City Manager Daniel Hofman    Police Chief George Merkel 
 Robert Trepanier     Shannon Haggett 
 Drew Gordon      Tim Cook 
 Susan Rakowski      John Stroup 
 Keith Morrill      Peter Garon 
 
VISITORS: John Stroup, ANWSD board member, provided a recap of their annual meeting.  Mr. Stroup 
reported that the budget currently is expected to have an overall 1.3% decrease. They were able to do 
this even though health insurance costs rose 14% as well as increases is wages and salaries. A big change 
happening soon is that the Addison school students will be attending VUES in the Fall. The Addison 
school will be used instead as an alternative education site. Mr. Morrill added that this decrease in 
budget was accomplished without reducing programming at the schools.  It is important to note that 
these budget numbers are still estimates.  The board believes that this budget is the best possible 
budget for both the children and the voters.  
 
WARRANTS: The Warrant was presented for review and signatures of approval. 
 
APPROVAL OF MINUTES: Alderman Bertrand moved to approve the minutes to the February 11, 2020 
City Council meeting. Motion was seconded by Alderman Koenig with all members voting in favor, 
except Alderman Small who abstained. Alderman Koenig moved to approve the minutes to the 
Emergency Council Meeting on February 13, 2020.  Motion was seconded by Alderman Small with all 
voting in favor, except Aldermen Benton and Bertrand who abstained. 
 
CITIZENS COMMENTS: Tim Cook, member of the Recreation Committee, expressed his thanks for the 
efforts made by the Council in the hiring of a Recreation Coordinator. 
 
ADOPT A RESOLUTION TO ESTABLISH UNIFORM ZONING FEES FOR THE CITY OF VERGENNES: The 
proposed increase in fees likely will increase revenue and bring the zoning department into a more 
budget neutral position.  The processes will remain the same, this would only be a change in the fees.  
Alderman Austin moved to adopt the resolution.  The Motion was seconded by Alderman Small.  Upon 
further discussion on the City being exempt from fees, changes to maintain consistency with the 
subdivision regulations. The Motion was amended to change subdivision fees to a per lot fee. There was 



more discussion on subdivision regulations, fee comparison with other towns and if fees would be anti-
competitive with other towns. The motion was tabled until the next City Council meeting. 
 
AUTHORIZATION FOR THE CITY MANAGER TO HAVE ACCESS TO ALL NEMRC MODULES: NEMRC has not 
allowed Manager Hofman to access all the modules without express permission.  A letter was 
distributed to Council members and executed giving authority for Manager Hofman to access all 
modules.   
 
APPROVAL OF THE USE OF WEST MAIN STREET FUND BALANCE FOR SALT SHED GRANT’S MATCHING 
FUNDS: A fund was created years ago from funds received from the State for the resurfacing of West 
Main Street for a period of 15 years.  The 15 year period has expired and the use of those remaining 
funds are now unrestricted. It was proposed that the funds be used as matching funds for the Salt Shed 
Project.  Alderman Bertrand moved to approve the use of the balance of West Main Street Fund for the 
Salt Shed Project.  Motion was seconded by Alderman Benton, with all voting in favor.  
 
APPROVE THE REALLOCATION OF GENERAL FUND RECREATION EXPENDITURES TO THE WATERSHED 
FUND:  This is based on items discussed in the Emergency Meeting on February 13, 2020. It is proposed 
that funds used in the General Fund for Recreation expenses be reallocated to the Watershed Fund.  
Alderman Donnelly moved to approve.  Motion was seconded by Alderman Koenig with all voting in 
favor.  
 
The regular city Council meeting was recessed at 5:55 pm to commence the public hearing on the 
Municipal Development Plan.  Additional members of the public arrived to attend, namely Carrie 
MacFarlane, Dot Cole, Cheryl Brinkman, Mike Winslow, and Danielle Birong. 
 
The Public Hearing was called to Order at 6:00 p.m. Shannon Haggett, Chair of the Planning Commission 
provided an overview of the plan update process.  Two previous public hearings were held by the 
Planning Commission to discuss the proposed changes to the MDP with a good public turnout.  Some of 
the major changes to the MDP are updating demographic information, acknowledging the economic 
corridor, elimination Rural/Agriculture district, expanding the high density zoning district and the 
Residential and Limited Business District, enhanced energy plan for the public and lays a foundation for 
updating zoning regulations.  It also will likely make it easier to obtain a Neighborhood Designation. 
After his overview of the changes the floor was opened for public comment.  Having no public 
comments the public hearing was adjourned at 6:05 p.m. 
 
At 6:05 the regular city council meeting reconvened. 
 
DISCUSSION REGARDING NORTHLANDS JOB CORPS PAYMENT IN LIEU OF TAXES: Alderman Austin 
provided an oral history of what Job Corps used to pay and when they discontinued payments.  The 
property is leased by the State to the US Department of Labor who then contracts with a vendor to run 
the facility.  The payment in lieu of taxes continued until the early 2000’s. The payments came from the 
vendor and not from the USDOL. Alderman Austin stated that Job Corps is an entity within the City that 
is no different than any other and receives municipal services. He is seeking a consensus to move 
forward in possibly resuming those payments.  Alderman Donnelly suggested that we invite 



Representatives Birong and Lanpher into the discussion so that the may bring this to the attention of the 
legislature. Alderman Benton asked Chief Merkel if there was any idea of the cost of police services to 
Job Corps.  Merkel reported that last year there were 235 calls for various purposes, some of which 
require a lot of time in follow up and court appearances. It would be difficult to track the cost of all the 
time. Alderman Donnelly stated that there are likely Fire Department calls also and that just because 
there is a cost to a call doesn’t mean they would have to pay. Alderman Small suggested avoiding 
straight dollar amounts.  Shannon Haggett added that there was a study completed about 5 years ago 
about alternative uses for the Job Corp property.  Manager Hofman and Alderman Austin will coordinate 
and explore further.  
 
CITY MANAGER’S REPORT: Manager Hofman is working on getting information out to the public on the 
resurfacing project. South Water Street will be resurfaced but not before Memorial Day.  There will be a 
preconstruction meeting on Monday at 9 a.m. in Colchester.  
 
Research and meetings with sales representatives continues pertaining to digitizing land records.  
 
The city is leasing a camera that will go into the sewer lines.  The cost is about $30,000 which is a 
significant savings from an estimate the City received previously to have a contractor complete this 
project.  
 
Manager Hofman requested that the he provide his finance reports on the first meeting of the month 
rather than per council meeting unless there is a significant change. Council members were all in favor 
of that change. 
 
He continues to work on the budget with department heads and plans on having budget workshops for 
early April.  
 
Interviews are taking place for the part-time administrative assistant position this week.  
 
MAYORS REPORT: The mayor thanked Alderman Small for his service on the council. He also thanked 
Joan Devine, City Clerk and Treasurer for her nearly 42 years of service to the City and read a 
proclamation naming February 28, 2020 Joan Devine Day.  
 
ADJOURNMENT: At 6:20 p.m. Alderman Bertrand moved to adjourn the meeting, seconded by Alderman 
Koenig with all voting in favor. 
 
       Respectfully submitted, 
 
 
       Vergennes City Clerk 
       Morgan Kittredge 
  
 
 


